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Keynote Speaker, Trainer and Consultant

Audiences enjoy her positive, upbeat and humorous
style. Through her unique approach, June works with
organizations to achieve profitability, cooperation

and respect.

Our work focuses on a few basic concepts:

¢ Nurses are an important part of your investment in
human resources

e Considering nurses as assets and treating them as
valued professionals maximizes the return on your
investment

e Creating a work environment where nurses can
perform at their best enables you to attract and
retain the best people

—Dennis P. McCullion, Publisher, Healthcare Review \
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Listening
to Nurses

—Roberta Capelson, ANP, Foslin Diabetes Center; Boston

“Your talk on “50 Ways to Use Nurses Smarter”
was timely and immediately useful as we wrestle
with how to use our scarce resources in the most
effective manner.”
—Diane Mayes, RN, Staff Educator, Ambulatory Care,
James A. Haley Veterans Hospital, Tampa, FL

“It was good to listen to a nurse who has so much
personal day to day experience.”
—Mary Flaherty, RN, Annandale, VA

“I would recommend June Fabre” as a speaker”
—1Joan C. Borgatti, RN, MEd, Editorial Director,
New England, Nursing Spectrum

]




\_

—Scott Scolnick, Territory Manager, Animas Corporation, Methuen, MA

June brings a fresh perspective to healthcare. She is
experienced in many specialties such as psychiatry,
med/surg, home care, managed care, ambulatory care,
cardiology, and long term care. Before starting Smart
Healthcare LLC, June worked in staff, management
and education positions for over twenty-five years.
She has firsthand knowledge of current healthcare
challenges, but also knows that these challenges

can be resolved with the right approach.

Developing Outstanding Leaders
For every level of your organization:

e Learn how to identify and select individuals who
best fit a leadership role, then provide the necessary
training and mentor program that advances these
individuals

e Participants will explore four key areas:
character, issue analysis, creative problem-solving
and relationships

e Transform how people work together so that they
can focus all of their energy on improving your
organization's performance

Dealing with Difficult People

How to build personal and professional relationships,
defuse tough situations, and negotiate practical solutions
that adhere to overall goals and expected outcomes.

Balancing your Life with Humor

How to use humor to reduce stress, raise productivity,
survive change, and create harmony within the
organization.

Setting your Imagination Free

Gain powerful critical thinking tools. “The mind is like
a parachute. It only works when it is open.” (Author
unknown). Secure a competitive edge by using all

of the intellectual capital within your organization.
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@ —Paul Lamberto, Team Leader, VA Medical Center, Manchester, NH
®

Obtain critically important information on trends in
healthcare, business and education
perfect for clinical nurses, nurse-managers and
senior management.

¢ Download thought-provoking articles

e Subscribe to Smart Healthcare E-Zine

® Request “50 Ways to Use Nurses Smarter”

The Smart Nursing System™

—A process of accountability that promotes patient safety,
raises nurse satisfaction, and improves the performance
of clinical nurses, managers, and organizations.

Empowering Nurses to Increase your
Organization’s Success

® How to champion nurses who want to work
smarter instead of harder

e Why many nurses are under-utilized

¢ How to transform healthcare problems into
opportunities

Implementing Shared Governance

e Why ‘coached’ employees outperform
‘managed’ employees

* How you can be a catalyst for positive change

* Why a freedom-based workplace unlocks
employee potential

Building High Performance Teams

* How to make full use of the diversity within
your organization

e Why high performance teams raise productivity
without burnout

* How to use synergy to leverage your human
resource investment
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